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Business long term growth and sustainability must be driven by the company strategies which ensure coordination of activities. Business strategy is vital as it helps adhere to the efficiency and effectiveness of the company plans in achieving the goals. To determine the effectiveness of the strategy, organization managers may conduct an assessment of the appropriateness of the current approach adopted. The strategy evaluation, therefore, becomes a significant method of evaluating the capacity of the company to coordinate task which is performed by managers, departments as well as groups of course through the use of control performance (Bai & Sarkis, 2013). Evaluating strategy is integral to the entire strategic management processes. Evaluation of strategy is essential in that it helps in developing inputs for new strategic planning, the feedback urgency, the appraisal and reward, the development of the strategic management processes as well as judging the validity of the strategic decisions adopted by the organization.

A business or organization have different types of strategies. The focus of an organization or a company is to satisfy the customers’ needs as well as preferences so that the average returns will be achieved. It is fundamental to formulate a business level strategy which will enable necessary actions to be taken to providing value to the customers. In the end, the business will gain a competitive advantage through the exploitation of competencies, in particular, create individual products and service the markets in which products will be sold. The focus on the business level strategy is the position of the firm in the industry relative to the five forces of competition (Karandikar et al., 2010).

One of the business level strategies is cost leadership, which involves the organization competing based on price.  However, the price of goods and services sold is dependent on internal efficiency as well as the margin to sustain the average returns of the business. The continued efforts to lower the prices of goods and services relative to the competitors is essential to achieve cost leadership. Some ways to do so is maintaining tight control over the production and overhead costs and minimizing the cost of sales, research and development and services as well as ensuring a high level of facilities efficiency (Reinhart & Schindler, 2010).

Differentiation is another type of business level strategy where a business seeks to provide value to the customers through unique features as well as the characteristics of the firm’s products as opposed to lowering the price. Differentiation strategy is achieved through maintenance of high quality, creation of high and rapid increase in the quality, enhancing the product features, production of top customer services, increased product innovation, advanced technological features as well as image management.  Value in differentiation strategy can be created through the lowering of the buyer’s cost, which can be done through the creation of a high-quality product with minimal breakages as well as quicker response to problems. Differentiation can be achieved through products sustainability, creation of barriers by the perception of the uniqueness as well as reputation, high products switching cost via differentiation and uniqueness.

Corporate level strategies involve the strategies which are implemented throughout the organization and across its structure. Different approaches have been simultaneously employed at a different level of the organization.  Good examples of corporate-level strategy are the growth strategy. A business growth strategy is one which involves various techniques and methods of accessing revenue from sales of the products, goods, and services. In the industry set up, companies often talk on the vertical as well as horizontal integration. The over seek business growth by taking over the different components of the directions of the operations with the company setup (Karandikar et al., 2010). For instance, a restaurant can decide to produce its ingredients from the farm; hence a vertical integration growth strategy. Such action enables the company to take over some parts of the supply chain; therefore, it can be in a better position to control the quality as well as the supply needs. Another type of corporate-level strategy is the diversification strategy; this strategy focuses on the company’s approach to the products as well as services proceeding to develop a strategy for successful marketing as well as sales. Example of diversification strategies includes the single business strategy and the dominant business diversification strategy (Reinhart & Schindler, 2010). For the former, we can use the example of carpet cleaner in which that exclusively markets services for carpet cleaning to the homeowners and the restoration services another example of the corporate level strategy includes all other strategy adopted to ensure the sustainability of the firm.

Global strategy of an organization concerns the organizational thinking in an integrated way regarding the various aspects of the company, to the suppliers, to the markets, to the competition and competitors as well as to the production sites. Global strategies involve assessment of all the products and services in the perspective of the domestic as well as international markets. Organization global strategies are categorized into four. The first strategy is the global standardization strategy, the localization strategy, transnational strategy, as well as the international strategy. Each of the four approaches has merits and demerits (Reinhart Schindler & Krebs, 2011). The global standardization strategy is looked into achieving the set global specification for the various products made in the company. The transnational strategy enables a company to move the business from one country to the next in a manner which increases the efficiency of the operations as well as ensuring continued growth. International strategies include the formation of a partnership with foreign companies, which in turn, pave ways for others to get into the market.

At the business level strategy, I would recommend the business to use the differentiation strategy rather than the cost lowering. Creating value by increasing the quality of product increase the durability of the item bought. The long term durability creates ways in which the company can access other markets as the reputation will be high. Increase in the organization growth can also be achieved through diversification after a business reach a certain level of growth (Vollert, 2012). Business diversification is essential since its help in spreading of the risks which create ways that minimize damages which could occur. At the global level, a company can use the international as well as the global standards strategies. Before moving to worldwide operations, it is essential to ensure that all the products are meeting the set global specification on the quality. The procedure mentioned herein is the most appropriate due to their efficiency and effectiveness.
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